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MODULE:
“Tourism Management at World Heritage Sites”
BACKGROUND
As the number of World Heritage Sites continues to grow and the pressures upon existent sites increases from unplanned and unmanaged growth in tourism, it is imperative that effective means are found to ensure that local, regional and national managers of both tourism and World Heritage are equipped with the knowledge and competencies to implement strategies which protect sites and enhance their role in delivering sustainable cultural tourism for the benefits of local communities and future generations. 

Many of the world’s universities hold a substantive repository of knowledge and expertise with regard to both the management of heritage and tourism. The UNESCO UNITWIN Network for Tourism, Culture and Development represents an important international array of well qualified specialists and associated Master’s courses dedicated to the understanding of the interface between heritage and tourism. 

In the tradition of the UNESCO UNITWIN initiative the proposal outlined below is designed to harness the experience of the international Network and direct it to the education of Master’s students so that they will develop and share awareness, knowledge and expertise amongst existent and future mangers, policy makers and the wider public. Through the design and delivery of a specific Master’s level module addressing Tourism Management at World Heritage Sites, this initiative will increase the capacity of UNESCO and the World Heritage Centre in its ambitions toward the effective and sustainable management of tourism at World Heritage Sites. 

RATIONALE AND AIM OF THE MODULE:

The Module carries the title: “Tourism Management at World Heritage Sites” 
By virtue of their designation World Heritage Sites are frequently mobilised by nation states, regional agencies and local communities as tourist attractions. This mobilisation is capable of generating important economic, social and cultural benefits for both the Site and nearby local communities. However this process needs to be planned and managed in a sensitive and sustainable way in order that the integrity of the Site is protected in line with its general Management Plan. 
The Module aims to equip postgraduate students at Master’s level with an understanding of the approaches to managing tourists and planning for sustainable tourism development at World Heritage Sites and to develop a critical approach to the competencies of management in order that sites and their stakeholders are able to:

· Develop, implement and monitor strategies and actions for the protection of sites from the excesses of tourist pressures;
· Plan for forms of tourism which are sustainable, appropriate, relevant and able to engage the local community and local cultures; 
· Evaluate and monitor the processes of environmental, social and cultural change as they affect and are affected by tourism and the behaviours of tourists.

OPERATIONS 
The Module runs as part of a recognised Master’s Course delivered and accredited by a University. 
Typical Master’s courses through which the Module could be delivered would include:

MA Tourism Studies

MA Tourism Management

MA Cultural Tourism

MA Cultural Heritage Management

The Module articulates with a range of other modules as part of a course but will focus specifically on the issues arising from the interface between World Heritage and the effective management of tourism and tourists. While course names may vary the Module title will remain constant.
The Module involves a minimum number of learning hours set at 200 hours. This will be a minimum requirement and includes independent learning.
Students studying the Module will be assessed in line with the criteria adopted and validated by each Course.  
LEARNING OUTCOMES
At the end of the Module “Tourism Management at World Heritage Sites”, students will be able to:
1. Demonstrate a sound knowledge of the processes involved in the inscription of UNESCO World Heritage Sites (including cultural landscapes and intangible cultural heritage) and relevant UNESCO Conventions relating to their protection and management.

2. Display a clear understanding the issues arising at World Heritage Sites through the development of tourism and the practices and behaviours of tourists.

3. Appreciate the range and roles of all stakeholders involved with World Heritage with particular focus on the role of local communities.

4. Review national and local policies relevant to the management of World Heritage Sites and the management of tourism.

5. Identify, analyse and implement effective strategies for the sustainable and culturally sensitive management of tourism at World Heritage Sites.

6. Develop a tourism management plan geared to the needs of World Heritage and their local communities.

UNIVERSITY PARTICIPATION
The University members of the UNESCO UNITWIN Network for Tourism, Culture and Development will be able to offer this Module subject to the following conditions:
· That the module adopts the title Tourism Management at World Heritage Sites;

· That the module is embedded in an approved and accredited Master’s level course relating to either tourism or heritage management;

· That the module adopts the learning outcomes as set out above;

· That there is a minimum of 200 learning hours dedicated to the module.

The role of UNESCO UNITWIN Network for Tourism, Culture and Development will be to: 

· Ensure that modules are approved and validated by Universities;
· Share and develop materials and resources for those participating institutions.
